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ADVOCACY 101 

GETTING DOWN TO THE BASICS 

http://www.capitol.tn.gov/about/billtolaw.html 

https://youtu.be/tyeJ55o3El0
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LEGISLATIVE SESSION TIMELINE 

 Information about the Tennessee General Assembly is available online 
 www.capitol.tn.gov  

 Meets in Nashville  

 Begins the 2nd Tuesday of January at noon 

 Each General Assembly meets 90 days over a two-year period 

 Continues through late April or May of each year 

 Elections are held once every two years on the first Tuesday after the first Monday in 
November of even-numbered years 
 Senators serve 4 years 

 Representatives serve 2 years 

  

WHAT DO YOU NEED TO KNOW? 
 For a new law to be made, it must be considered and passed on three separate days 
(considerations) by both the House and Senate 

 After second consideration, general bills are referred to committee for review (where most of the work 
is done modifying and amending) 

 Bills approved by committee are sent on through the system so they may be voted on 
by the full house for the third and final time 

 A constitutional majority is required for a new law to pass 

 50 favorable votes in the House 

 17 favorable votes in the Senate 

 New laws then go to the Governor who can approve it by signing it, vetoing it, or 
letting it become a law without his signature 

 The Governor may also disapprove a measure by vetoing it 

 The legislature may override the Governor's veto with a constitutional majority 

  

http://www.capitol.tn.gov/
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WHO ARE YOUR OFFICIALS? 
 Find the state elected officials in your community: 

 www.capitol.tn.gov 

 Click on “Find My Legislator” 

 Enter your address  

 Look at “District Maps” to ensure you capture all officials in your service area 

REGULATIONS & STRUCTURE 

 The numbers 

 33 Senators 

 99 Representatives 

 House Representatives 

 Limited to 15 bills (there are some exceptions) 

 Senators 

 No bill limitations, but must have a House co-sponsor 

 Understanding Leadership/Hierarchy 

 

http://www.capitol.tn.gov/
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Governor Bill Haslam 

State Departments 

General Assembly 

Speaker of the House 
Beth Harwell 

Committees 

Speaker of the 
Senate 

Lieutenant Governor 
Ron Ramsey 

Committees 

ESTABLISH RELATIONSHIPS 

 Introduce yourself EVERY time 

 Be seen 

 Get to know your elected officials AND their staff 
 Staff can be critical; they are the gatekeeper 

 Put personal ideations aside 
 Keep your relationship professional 

 Even if you don’t like them—put on a happy face 

 Maintain and cultivate the relationships 
 Identify the WIFM 

 Include in meetings, media, social media 

 Tie to constituents 

 Generate publicity 

 Involve in what coalition is working on 
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TIPS ON GETTING TO KNOW STAFF 

 Difference in staff and interns 

 How to find out who they are 

 Type legislators name in “Search” box (top right corner) 

 Get to know them 

 Get on email list/social media accounts 

 Email the elected official (often staff monitor account) 

 Pop in and say hello when you’re in the area 

 Take some coalition swag (under $25) 

 Ask them to subscribe to coalition social media outlets 

 Take them out for a cup of coffee 

 

UTILIZE COMMUNITY PARTNERS 

 Engage community partners and establish relationships 
 Chamber of Commerce 

 County Legislative Agenda 

 Identify collaborators 

 County Commissions and City Councils are powerful in influencing state policy 
 Be connected with local elected bodies 

 Show up! 
 Meetings 

 Civic organizations 

 Consistently share information 
 Successes 

 Needs 

 Priorities 

 Align coalition priorities with County Commission recommendations to state elected officials 
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COALITION MEMBERS 

 Involve coalition members 

 Involve them in planning 

 Make it EASY for them 

 Draft form letter 

 Share ideas of how to meet elected official 

 Publicize events held by elected officials 

 Prepare and share talking points 

 Share white papers 

 Share contact information 

 Utilize their position of power 

  

COALITION READINESS 

 Crawl—Walk—Run 

 Start with who you know 

 Get comfortable 

 Take it to the next step 

 Partner with a colleague well-versed in advocacy 

 Determine the level of your coalition’s maturity 

 Know who your elected officials are 

 Establish a relationship with them 

 Identify coalition priorities 

 Share priorities 
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LOGISTICS AT LEGISLATIVE PLAZA  

 Legislative Plaza a.k.a “LP” or “The Hill” 
 The Tennessee State Capitol is located on Charlotte Avenue between 6th and 7th Avenues in Nashville. 

I-24, I-40 and I-65 have signs indicating the exits to be used for the State Capitol. 

 Where to park 
 Parking garages are available in the blocks surrounding the Capitol 

 Fees range from $15-$25 per day 

 How to enter 
 Guests are encouraged to enter the Capitol through the West entrance 

 Guests must pass through a metal detector, show their ID, and wear a badge 

 Bags are searched 

 A separate entrance is located across the street at the War Memorial Building 

LOGISTICS, CONTINUED 

 Time planning 

 Lines can often be long, especially in the morning 

 Allow plenty of extra time to go through security and find your destination 

 Morning traffic in Nashville 

 How to dress 

 Attire at the Capitol Building is professional 

 Suits are appropriate for men and women 

 There is often a lot of walking; comfortable shoes are recommended 
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MAP 

PREPARING TO SPEAK 

 Research official’s party and political positions 

 Prepare talking points 

 Stick to your talking points! 

 Stick to your talking points! 

 Stick to your talking points! 

 Remember to listen 

 If you don’t know the answer: 

 It is acceptable to say “I’ll get back to you” 

 BUT…follow through! 
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HOW TO EFFECTIVELY REACH OUT 

 Ensure your message is heard by: 
 Sending handwritten notes 

 Making a phone call 

 

Survey from elected officials 

 How do you like to be contacted? 

 Email, phone call, or postal mail 

 When is it best for your constituents to contact you? 

 Anytime! (Jan-Apr in Nashville or any other time at district office; whenever there is a need) 

 What do you like constituents to contact you about? 

 Issues they feel we can help them with 

 How can constituents get involved? 

 Attend meetings; be informed and provide information; understand there is much misinformation; cite accurate information 

SURVEY OF ELECTED OFFICIALS 

 How do you prefer to receive information relevant to legislation?  

 One-pager with citations and data sources 

 How can constituents best help you understand their issues? 

 Let us know about their problems; provide accurate information 

 When and how is the worst way for a constituent to contact you? 

 At church or in a public setting when they know we may disagree; providing false information 

 Words of advice for people nervous about advocacy? 

 We are ordinary people; show us the respect you would like us to show you 
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ADVOCACY & LOBBYING 

LOBBYING 

 No one may engage in lobbying with federal money!! 

 Direct 

 Attempting to influence any legislation though communication with any member or employee of a 
legislative body or government official who may participate in the formulation of legislation, but only 
if the principal purpose is to influence legislation 

 TWO REQUIRED ELEMENTS 

 Must refer to a specific piece of legislation, AND 

 Must reflect a view on that legislation 
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LOBBYING 

 Grassroots 

 Any attempt to influence legislation through an attempt to affect the opinion of the general public or 
any segment thereof 

 THREE REQUIRED ELEMENTS 

 Refers to specific legislation AND 

 Reflects a view on such legislation AND 

 Encourages the recipient to act with respect to such legislation (Call to Action) 

 

 

  

ADVOCACY 

 What CAN you do? 

 Advocate a specific legislation and reflect a view to the public (as long as you do not have a “Call to 
Action.”) 

 Send a publication that discusses the importance of a particular policy and include a call to action as 
long as a specific bill is not mentioned 

 Discuss with your Senator a specific piece of legislation as long as you do not advocate a specific view  
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PITFALLS 

 “No, I don’t live in your district” 

 Make the conversation RELEVANT to their constituents  

 Taking political sides 

 Substance abuse and prevention are NON-PARTISAN issues 

 Your opponent today may be your friend tomorrow 

 Be remembered as cordial and subject matter expert  

 Taking up too much time 

 They are busy, be BRIEF 

 Stick to your talking points, be careful of talking about issues unrelated to your visit 

 If they disagree, don’t get stuck arguing 

IMPORTANCE OF TIMING 

 Summer 
 Invite members to join in coalition events 

 Visit members at their home office 

 Fall 
 Finalize coalition priorities  

 Invite members to coalition meetings 

 Winter 
 Share information widely 

 Follow bills you are watching (time is of the essence) 

 Spring 
 Follow-up on activity 

 Initiate coalition priorities  
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PREPARE TO PROVIDE INFORMATION 

 Activity 

 Prepare talking points to share with your elected official 

STATE YOUR CASE 

 Mock educational opportunity 
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NEXT STEPS 

 Follow-up conference call in October to discuss progress and challenges 

 Advocacy 201 training in December 

 Advocacy 301 training in February 

 PAT Day on the Hill 

 #TNPreventionSaves 


